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The global financial tsunami triggered by U.S sub-prime crisis has brought a severe 
blow to China’s international trade and also ended up the 10 year golden age for the 
exportation of Chinese stone industry. More and more stone exporting enterprises 
recognize that, when facing the new competition environment, companies should change 
their traditional extensive management and attach a great importance on the internal 
process management by conducting continuous business process improvement on the key 
process, so as to adapt to the new changes from the external environment and customer 
demands, meanwhile enhance the companies’ competence. On the basis of BPI theory and 
the description about A company’s internal and external environment, this paper makes a 
review on its exporting process, finds out the major problems and the main cause of those 
problems, presents a specific solution on how to improve A company’s exportation process, 
finally makes a necessary analysis on the key points and takes a basic assessment on the 
implementation of the process improvement. It is investigated that, the mode under which 
salesmen control and operate the whole exporting process is the major reason causing 
various managerial problems in A company. Hence this paper comes up with a new 
solution to improve and optimize the process by introducing a new collaborative 
operational mode, adjusting and completing the company’s organization as well as 
establishing the IT platform. The research methods of this paper include: SWOT analysis, 
quantitative and qualitative analysis, literature review, questionnaire survey, etc. The 
research achievements and methods of this paper will provide a beneficial reference on the 
design and implementation of BPI for the stone exportation companies and those small 
and medium sized foreign trading companies, who expect to break through the bottleneck 
by BPI. 
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第一章  绪论 





















































后论述 A 公司出口业务流程优化的必要性； 







的方法，借助问卷调查结果以及其他财务数据对 A 公司流程优化的效果进行评估； 
第六章对全文进行总结，回顾论文研究的主要内容并概括论文研究的重要结论，
指出论文研究中存在的不足和缺陷，对今后的学习和工作提出建议。 

















图 1-1 论文研究框架 
 




竞争水平，在此背景下，美国著名管理大师 Michael Hammer 于 1990 年在《哈佛商
业评论》中首次提出流程再造的概念。[1]1993 年，Michael Hammer 与 CSC 顾问公司
的 James Champy 联名出版了《改革公司：企业革命的宣言书》(Reengineering the 
Corporation—A Manifesto for Business Revolution)，对流程再造做出明确解释，提出
企业流程再造是“对企业的业务流程作根本性的重新思考和彻底的重新设计，使企
业在成本、质量、服务和速度等方面取得显著的改善”， [2]矛头直指亚当·斯密的分











































的论述和全面的介绍。[7]1997 年 12 月，复旦大学管理学院博士生导师苗明杰教授
与其弟子钱平凡博士合著《再造流程》，深入分析流程优化的实质，仔细研究流程中
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